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NATIONAL DISASTER RISK REDUCTION AND 

MANAGEMENT AND CIVIL DEFENSE 

TRAINING PLAN 

2018 – 2022 

BACKGROUND 

 

The Office of Civil Defense (OCD), pursuant to its mandate stipulated in Republic 

Act (RA) 10121 to protect the communities during disasters, aims to be the 

“Center of Excellence in Disaster Risk Reduction and Management (DRRM)” by 

2020. While there are many factors that influence the realization of OCD’s vision 

and mission, such as well-managed physical structures, accessible financial 

resources, and strengthened external linkages and support, the core of the work 

of OCD heavily relies on the capacities of its people. Such prompts the need to 

ensure that the DRRM and civil defense practitioners are equipped with the 

necessary knowledge and skills to be able to deliver the right services for the 

communities. 

 

Specifically, training and other capacity building activities in the field of DRRM 

and civil defense are among the key services being offered by the OCD. Using 

the train-the-trainers approach, the OCD was able to create a pool of DRRM 

and civil defense subject matter experts to help strengthen the capacities of 

government agencies, civil society organizations, private sector groups, and the 

communities. Further, as new approaches and standards in DRRM and civil 

defense emerge, the OCD continues to explore innovations to improve its 

training methodologies. 

 

To standardize the conduct of DRRM training and capacity-building for both 

internal and external stakeholders, the OCD Capacity-Building and Training 

Service (formerly known as Education and Training Division), in collaboration with 

partners from the National Disaster Risk Reduction and Management Council 

(NDRRMC), with technical support from the Japan International Cooperation 

Agency (JICA), developed the National Disaster Risk Reduction and 

Management Education and Training Program (NDRRMETP) and the Civil 

Defense Education and Training Program (CDETP). The NDRRMETP aims to 

heighten the disaster awareness and strengthen the capacities of external 

stakeholders involved in DRRM efforts. The CDETP, on the other hand, aims to 
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equip the OCD employees and other civil defense practitioners with knowledge, 

skills and competencies for more effective and efficient delivery of tasks and 

responsibility given to them under the RA 10121.  

 

Both the NDRRMETP and the CDETP are designed to prescribe standard titles, 

programs of instruction, curricula, session guides, and training measures or 

regulations as well as a recommended training budget programming to 

optimize utilization of resources for the conduct of DRRM training and capacity-

building. 

TRAINING ROADMAP 

The goal of the OCD’s capacity-building efforts in DRRM and civil defense is to 

improve the attainment of safer, adaptive and resilient Filipino Communities 

towards sustainable development, as embodied in the National DRRM 

Framework. To achieve this goal, a clear capacity-building and training 

roadmap is fundamental. Based on the road map, the OCD CBTS shall 

collaborate with the key NDRRMC member agencies and other partners to: (1) 

develop the National DRRM Training Plan; (2) establish the Training Information 

Management System; (3) implement monitoring and evaluation system; (4) 

institutionalize training policies, (5) standardize training packages, and (6) 

develop a robust training accreditation system.  

The roadmap is illustrated below: 
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OBJECTIVE 

To provide strategic guide in the roll-out of the NDRRMETP and the CDETP, the 

National DRRM and Civil Defense Training Plan is hereby prepared.As seen in the 

above roadmap, the training plan forms part of the approaches of the OCD in 

attaining the vision of the National DRRM Framework. Specifically, the objective 

of the National DRRM and Civil Defense Training Plan is to provide systematic 

approach in building the capacities of DRRM and Civil Defense practitioners 

who will, in turn, provide capacity-building opportunities for other stakeholders 

across all levels of governance. Such approach will contribute to the attainment 

of safer, adaptive and resilient Filipino Communities towards sustainable 

development, as embodied in the National DRRM Framework. 

TRAINING PLAN DEVELOPMENT 

In developing the National DRRM and Civil Defense Training Plan, two (2) 

workshops were undertaken by the OCD CBTS. The first workshop was 

conducted on 03 to 07 July 2017 and was participated in by the training officers 

from the OCD Central and Regional Offices. During the workshop, the OCD was 

able to determine the essential Knowledge, Skills, and Attitudes (KSA) that DRRM 

and civil defense practitioners must possess in order to perform their functions. 

Another national-level event, called the “DRRM Training Marketplace,” was 

conducted on 26 to 27 July 2017. In this workshop, all the training service 

providers operating at the national level were gathered by OCD CBTS to 

conduct a systematic mapping of DRRM training courses, which are pivotal in 

crafting of the National DRRM Training Plan.During both workshops, the 

participants collectively conducted (1) training needs analysis to identify the 

training gaps, (2) examined the KSA requirements to develop training course 

deliverables, and (3) agreed on the expected roles and tasks to set the target 

participants.  

 

INPUT PROCESS OUTPUT 

Actual Needs 

Requirement 

Gap Analysis 

SWOT Analysis 

Training Gap 

Required Knowledge, 

Skills, and Attitude 

(KSA) 

Training Needs 

Assessment 

Training Course 

Expected Roles and 

Tasks 

Task Analysis 

Role Matrix Analysis 

Target Participants 
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CONCEPTUAL FRAMEWORK 

The National DRRM and Civil Defense Training Plan specifies the DRRM-Climate 

Change Adaptation (CCA) and civil defense training courses to be offered, 

which are categorized under the four (4)DRRM thematic areas: Prevention and 

Mitigation, Preparedness, Response, and Rehabilitation and Recovery. This can 

be attained by determining the requirements and needs of the target 

participants in terms ofKSAtogether with their tasks or expected roles in the 

society. 

The conceptual framework of the training plan is illustrated below: 
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TARGET PARTICIPANTS 

 

According to the NDRRMETP, four (4) priority clienteles must be capacitated in 

DRRM: 

1. Local DRRM Councils (including local chief executives (LCEs)) 

2. Public sector employees 

3. Private sector groups 

4. Communities 

 

Specifically, the communities are broken down into 14 basic society sectors as 

derived from the classification of the National Anti-Poverty Commission (NAPC): 

1. Farmers and landless rural 

workers 

2. Artisanal fisherfolk 

3. Urban poor 

4. Indigenous cultural 

communities/indigenous peoples 

5. Workers in the formal sector and 

migrant workers 

6. Workers in the informal sector 

7. Women 

8. Youth and students 

9. Persons with disabilities 

10. Victims of disasters and 

calamities 

11. Senior citizens 

12. Nongovernment organizations 

(NGOs) 

13. Children 

14. Cooperatives 

 

According to the CDETP, the following must be capacitated in civil defense: 

1. OCD employees (including civil defense practitioners) 

2. Volunteers (including reservists) 

Based on the above references, the following are the target participants of the 

National DRRM and Civil Defense Training Plan: 

 

LOCAL DRRM COUNCILS 

(including LCEs) 

COMMUNITIES (including 14 basic society sectors) 
Farmers and landless rural workers 

Artisanal fisherfolk 

Urban poor 

Indigenous cultural 

communities/indigenous peoples 

Workers in the formal sector and 

migrant workers 

Workers in the informal sector 

Women 

Youth and students 

Persons with disabilities 

Victims of disasters and 

calamities 

Senior citizens 

NGOs 

Children 

Cooperatives 

PUBLIC SECTOR EMPLOYEES 

PRIVATE SECTOR GROUPS 

VOLUNTEERS 

(including Reservists) 

OCD EMPLOYEES (including Civil Defense Practitioners) 
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TRAINING NEEDS ASSESSMENT 

 

The following are the identified KAS requirements of each target participant per 

DRRM thematic area, which shall serve as reference for the conduct of training 

needs assessment (TNA): 

 

LOCAL DRRM COUNCILS (including Local Chief Executives) 

Disaster Prevention and Mitigation Disaster Preparedness 
- Hazard awareness  

- Hazard mapping 

- Risk assessment 

- Risk mapping 

- Climate change awareness 

- Awareness on DRRM and CCA policies 

- Assessment of structural integrity of buildings and 

facilities 

- Mainstreaming DRRM and CCA into local plans 

- Urban planning and development 

- Comprehensive land use planning 

- Allocation and utilization of local DRRM funds 

- Disaster risk financing and insurance 

- Public service continuity planning 

- Utilization of geographic information system 

- Environmental protection 

- Local climate change action planning 

- Establishment of early warning systems 

- Contingency planning 

- Local DRRM planning 

- Organizing disaster control groups 

- Conducting drills and simulation exercises 

- Inventory and warehousing of response tools, 

equipment and assets 

- Prepositioning of disaster response resources 

- Conducting information, education and 

communication campaigns 

- Multi-stakeholder coordination 

- Information management system 

- Identification of evacuation centers 

Disaster Response Disaster Rehabilitation and Recovery 
- Incident command system 

- Rapid damage assessment and needs analysis 

- Gender-responsive evacuation 

- Management of evacuation centers 

- Management of emergency operations centers 

- Search, rescue and retrieval 

- Operation of emergency telecommunications 

equipment 

- Management of the dead and the missing 

- Distribution of food and non-food relief items 

- Critical incident stress debriefing 

- Utilization of quick response fund 

- Activation of response clusters 

- Risk communication and media management 

- Protection of vulnerable groups 

- Provision of emergency health services 

- Maintenance of law and order 

- Crisis management 

- Logistics management 

- Mental health and psychosocial support 

- Post-disaster needs assessment 

- Post-conflict needs assessment 

- Relocation of communities to safe areas 

- Public-private partnership 

- Rehabilitation and recovery planning 

- Post-disaster inventory 

- Maintenance of law and order 

- Early recovery strategies 

- Integrating DRRM and CCA in development 

planning 

- Accessing rehabilitation and recovery funds 

- Livelihood programs and options 

- Environmental protection 
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PUBLIC SECTOR EMPLOYEES 

Disaster Prevention and Mitigation Disaster Preparedness 
- Hazard awareness  

- Risk assessment 

- Climate change awareness 

- Awareness on DRRM and CCA policies 

- Assessment of structural integrity of buildings and 

facilities 

- Disaster risk financing and insurance 

- Public service continuity planning 

- Environmental protection 

- Contingency planning 

- Organizing disaster control groups 

- Conducting drills and simulation exercises 

- Inventory and warehousing of response tools, 

equipment and assets 

- Prepositioning of disaster response resources 

- Conducting information, education and 

communication campaigns 

- Multi-stakeholder coordination 

- Information management system 

Disaster Response Disaster Rehabilitation and Recovery 
- Incident command system 

- Rapid damage assessment and needs analysis 

- Basic life support and survival 

- Management of emergency operations centers 

- Critical incident stress debriefing 

- Risk communication 

- Logistics management 

- Mental health and psychosocial support 

- Post-disaster needs assessment 

- Post-conflict needs assessment 

- Public-private partnership 

- Livelihood programs and options 

- Environmental protection 

 

PRIVATE SECTOR GROUPS 

Disaster Prevention and Mitigation Disaster Preparedness 
- Hazard awareness  

- Risk assessment 

- Climate change awareness 

- Awareness on DRRM and CCA policies 

- Assessment of structural integrity of buildings and 

facilities 

- Disaster risk financing and insurance 

- Business continuity planning 

- Cost-benefit analysis 

- Environmental protection 

- Contingency planning 

- Organizing disaster control groups 

- Conducting drills and simulation exercises 

- Inventory and warehousing of response tools, 

equipment and assets 

- Prepositioning of disaster response resources 

- Conducting information, education and 

communication campaigns 

- Multi-stakeholder coordination 

- Information management system 

Disaster Response Disaster Rehabilitation and Recovery 
- Incident command system 

- Basic life support and survival 

- Search, rescue and retrieval 

- Management of emergency operations centers 

- Critical incident stress debriefing 

- Risk communication 

- Disaster needs assessment 

- Mental health and psychosocial support 

- Public-private partnership 

- Environmental protection 

 

VOLUNTEERS (including Reservists) 

Disaster Prevention and Mitigation Disaster Preparedness 
- Hazard awareness  

- Risk assessment 

- Climate change awareness 

- Awareness on DRRM and CCA policies 

- Conducting drills and simulation exercises 

- Conducting information, education and 

communication campaigns 

- Multi-stakeholder coordination 
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- Community-based action planning 

- Environmental protection 
 

Disaster Response Disaster Rehabilitation and Recovery 
- Incident command system 

- Rapid damage assessment and needs analysis 

- Basic life support and survival 

- Search, rescue and retrieval 

- Critical incident stress debriefing 

- Risk communication 

- Mental health and psychosocial support 

- Livelihood programs and options 

- Environmental protection 

 

COMMUNITIES (including 14 Basic Society Sectors) 

Disaster Prevention and Mitigation Disaster Preparedness 
- Hazard awareness  

- Hazard mapping 

- Risk assessment 

- Risk mapping 

- Climate change awareness 

- Awareness on DRRM and CCA policies 

- Assessment of structural integrity of buildings and 

facilities 

- Disaster risk financing and insurance 

- Community-based action planning 

- Environmental protection 

- Establishment of early warning systems 

- Conducting drills and simulation exercises 

- Family preparedness and reunification 

planning 

- Conducting information, education and 

communication campaigns 

- Multi-stakeholder coordination 

 

Disaster Response Disaster Rehabilitation and Recovery 
- Basic life support and survival 

- Gender-responsive evacuation 

- Critical incident stress debriefing 

- Mental health and psychosocial support 

- Environmental protection 

- Livelihood programs and options 

 

OCD EMPLOYEES (including Civil Defense Practitioners) 

Disaster Prevention and Mitigation Disaster Preparedness 
- Hazard awareness  

- Hazard mapping 

- Risk assessment 

- Risk mapping 

- Climate change awareness 

- Awareness on DRRM and CCA policies 

- Assessment of structural integrity of buildings and 

facilities 

- Mainstreaming DRRM and CCA into local plans 

- Urban planning and development 

- Comprehensive land use planning 

- Allocation and utilization of local DRRM funds 

- Disaster risk financing and insurance 

- Public service continuity planning 

- Utilization of geographic information system 

- Environmental protection 

- Local climate change action planning 

- Establishment of early warning systems 

- Contingency planning 

- Local DRRM planning 

- Organizing disaster control groups 

- Conducting drills and simulation exercises 

- Inventory and warehousing of response tools, 

equipment and assets 

- Prepositioning of disaster response resources 

- Conducting information, education and 

communication campaigns 

- Multi-stakeholder coordination 

- Information management system 

- Identification of evacuation centers 
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Disaster Response Disaster Rehabilitation and Recovery 
- Incident command system 

- Rapid damage assessment and needs analysis 

- Gender-responsive evacuation 

- Management of evacuation centers 

- Management of emergency operations centers 

- Search, rescue and retrieval 

- Operation of emergency telecommunications 

equipment 

- Management of the dead and the missing 

- Distribution of food and non-food relief items 

- Critical incident stress debriefing 

- Utilization of quick response fund 

- Activation of response clusters 

- Risk communication and media management 

- Minimum Initial Service Package 

- Protection of vulnerable groups 

- Provision of emergency health services 

- Maintenance of law and order 

- Crisis management 

- Logistics management 

- Mental health and psychosocial support 

- Post-disaster needs assessment 

- Post-conflict needs assessment 

- Public-private partnership 

- Rehabilitation and recovery planning 

- Post-disaster inventory 

- Early recovery strategies 

- Integrating DRRM and CCA in development 

planning 

- Accessing rehabilitation and recovery funds 

- Livelihood programs and options 

- Environmental protection 

 

Based on the KAS requirements, there is a need to undertake TNA to determine 

the specific training courses that are appropriate for each participant.  

 

Pursuant to OCD Office Order No. 182 s 2017: Guidelines on the Implementation 

of OCD Disaster Risk Reduction and Management (DRRM) Training Courses, 

specific guidelines and protocols on the conduct of TNA shall be developed by 

the CBTS and the Human Resource Management and Development Division 

(HRMDD), in collaboration with all concerned OCD services, offices, divisions, 

sections and units. This includes the development of a TNA tool that is 

appropriate for DRRM and civil defense practitioners.  

 

Specifically, the CBTS will conduct TNA intended for DRRM and civil defense-

related training concerns. The HRMDD, on the other hand, will cater to OCD-

related competencies intended for “bridging” programs as part of career 

development. 
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TRAINING COURSE OFFERINGS 

 

The following are the training courses to be offered by the OCD for the pre-

identified target participants: 

 

NAME OF COURSE NO. OF DAYS TARGET PARTICIPANTS 

DRRM Training (Crash 

Course/ Orientation) 

1 Day  Volunteers(including reservists) 

 Communities 

o Children 

o Senior citizens 

o Youth and students 

o Workers in the formal sector  

o Persons with disabilities 

o Informal sector 

DRRM Training for 

Private Sector 

2 days  Private sector groups 

 Communities 

o Cooperatives 

o NGOs 

DRRM Training for Public 

Sector 

3 days  Local DRRM Councils 

 Public sector employees 

 Communities (workers in the formal 

sector and migrant workers) 

Community-Based 

DRRM Training 

3 days  Communities 

o Farmers 

o Artisanal fisherfolks 

o Urban poor 

o Women 

o Indigenous cultural 

communities/ indigenous 

peoples 

Community-First 

Responder Training 

6 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils (barangay 

level) 

 Public sector employees 

 OCD employees 

Basic DRRM Training 3 days  OCD employees 

Contingency Plan 

Training 

4 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils (barangay 

level) 

 Public sector employees 

 OCD employees 
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Incident Command 

System Executive 

Course 

1 day  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 Private sector groups 

 OCD employees 

Basic Incident 

Command System 

Training 

3 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 Private sector groups 

 OCD employees 

Integrated Planning 

Course on Incident 

Command System 

5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 Private sector groups 

 OCD employees 

Incident Command 

System Position Courses 

5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 Private sector groups 

 OCD employees 

All-Hazards Incident 

Management Team 

Training 

5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 Private sector groups 

 OCD employees 

Training for Instructors 5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 Private sector groups 

 OCD employees 
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Community-based 

DRRM Training of 

Trainers 

5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Volunteers(including reservists) 

 OCD employees 

Basic Public Service 

Continuity Plan Training 

of Trainers 

3 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 OCD employees 

Emergency Operations 

Center Training 

3 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 Private sector groups 

 OCD employees 

Rapid Damage 

Assessment and Needs 

Analysis Training 

4 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 OCD employees 

Post-Disaster Needs 

Assessment Training 

5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 OCD employees 

Post-Conflict Needs 

Assessment Training 

5 days  Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 OCD employees 

Search, Rescue and 

Retrieval Training 

(Collapsed, Water, 

Mountain, Urban, etc.) 

To be 

determined 

 Communities (workers in the formal 

sector and migrant workers) 

 Local DRRM Councils 

 Public sector employees 

 OCD employees 

 Volunteers(including reservists) 
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OUTPUT, OUTCOME AND IMPACT INDICATORS 

 

The following shall serve as output, outcome and impact indicators for 

monitoring and evaluating the accomplishment of the training courses: 

 

COURSE OUTPUT INDICATORS OUTCOME IMPACT 

DRRM 

Training 

(Crash 

Course/ 

Orientation) 

Quantity No. of volunteers (including 

reservists) trained 

No. of children trained 

No. of senior citizens trained 

No. of youth and students 

trained 

No. of workers in the formal 

sector trained 

No. of persons with disabilities 

trained 

No. of workers in the informal 

sector trained 

Communities will be more 

participative and supportive to 

the DRRM programs and 

activities of the government. 

 

Communities will initiate more 

DRRM programs at their 

respective levels. 

Disaster risk levels of 

communities will 

decrease. 

 

No. of communities 

affected by disasters 

will be minimized. 

 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

DRRM 

Training for 

Private Sector 

Quantity No. of representatives from 

private sector groups trained 

No. of representatives from 

cooperatives trained 

No. of representatives from 

NGOs trained 

Private sector will be more 

participative and supportive to 

the DRRM programs and 

activities of the government. 

 

Private sector will be able to 

ensure continuity of operations 

even during disasters. 

Disaster risk levels of 

the private sector will 

decrease. 

 

No. of businesses and 

private corporations 

affected by disasters 

will be minimized. 

 

Corporate social 

responsibility efforts 

related to DRRM will 

increase. 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date 

DRRM 

Training for 

Public Sector 

Quantity No. of public sector employees 

trained 

No. of workers in the formal 

sector and migrant workers 

trained 

Public sector employees will be 

more participative and 

supportive to the DRRM 

programs and activities of the 

government. 

 

Public sector employees will be 

capable of self-help and survival 

during emergencies while 

waiting for assistance from the 

disaster responders. 

 

Public sector employees will 

initiate more DRRM programs at 

their respective agencies. 

Disaster risk levels of 

private sector will 

decrease. 

 

No. of public sector 

employees affected 

by disasters will be 

minimized. 

 

DRRM initiatives per 

government agency 

will increase. 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Community-

Based DRRM 

Training 

Quantity No. of farmers trained 

No. of artisanal fisherfolks 

trained 

No. of urban poor trained 

Communities will be more 

participative and supportive to 

the DRRM programs and 

activities of the government. 

Disaster risk levels of 

communities will 

decrease. 
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No. of women trained 

No. of indigenous cultural 

communities/ indigenous 

peoples trained 

 

Communities will initiate more 

DRRM programs at their 

respective levels. 

 

Communities will be capable of 

self-help and survival during 

emergencies while waiting for 

assistance from the disaster 

responders. 

No. of communities 

affected by disasters 

will be minimized. 

Implementation of 

barangay-level DRRM 

plans will be 

strengthened. 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date 

Community-

First 

Responder 

Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of OCD employees trained 

Communities will be capable of 

self-help and survival during 

emergencies while waiting for 

assistance from the disaster 

responders. 

 

Communities will organize their 

respective CFRs. 

 

Communities will practice 

standard methods and 

approaches for response. 

 

 

No. of affected 

population and 

casualties during 

disasters will be 

minimized. 

 

Local incidents will be 

managed well at the 

barangay levels. 

 

Requirements for 

assistance from city or 

municipal DRRMCs to 

barangay DRRMCs will 

be lessened. 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Basic DRRM 

Training 

Quantity No. of OCD employees trained OCD employees will improve 

their orchestration of DRRM 

efforts. 

 

OCD employees will improve in 

terms of their performance of 

roles and responsibilities 

stipulated in RA 10121. 

National, regional and 

local risk levels will be 

reduced. 

 

DRRM programs will be 

better implemented at 

all levels, from national 

down to local. 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Contingency 

Plan Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of OCD employees trained 

Individuals will initiate 

formulation of contingency 

plans in their respective 

agencies/offices/communities. 

 

Individuals will be able to 

prepare for worst-case situations 

for a particular disaster. 

 

Individuals will be able to pre-

position resources and pre-

arrange response mechanisms 

in anticipation of worst-case 

disaster situations. 

No. of affected 

population and 

casualties during 

disasters will be 

minimized. 

 

Availability of 

resources during 

disasters will be 

ensured. 

 

Requirements for 

assistance higher level 

DRRMCs will be 

lessened. 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Incident 

Command 

System 

Executive 

Course 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of representatives from 

private sector groups trained 

Individuals will be able to 

exercise proper command and 

leadership during disaster 

response. 

 

Individuals will be able to clarify 

the delineation of roles and 

responsibilities during disaster 

response. 

Conflicts among 

responders and 

confusions arising from 

the catastrophic 

situations brought 

about by disasters will 

be minimized. 

 

Accountability and 
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No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

 

Individuals will be able to 

organize and integrate their 

response activities and priorities 

with other agencies during 

emergencies. 

 

Responsible Officials will 

practice proper delegation of 

authority to Incident 

Commanders during 

emergencies. 

cost-efficiency during 

disaster response will 

be attained. 

 

Priority needs of 

affected population 

during disasters will be 

properly addressed, 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Basic Incident 

Command 

System 

Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of representatives from 

private sector groups trained 

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

Incident Management Teams 

(IMTs) will be organized. 

 

IMTs will be able to exercise 

proper command and 

leadership during disaster 

response. 

 

IMTs and disaster responders will 

be able to clarify the 

delineation of roles and 

responsibilities during disaster 

response. 

 

IMT members will be able to 

harmonize activities and 

priorities during disaster 

response. 

Conflicts among 

responders and 

confusions arising from 

the catastrophic 

situations brought 

about by disasters will 

be minimized. 

 

Accountability and 

cost-efficiency during 

disaster response will 

be attained. 

 

Priority needs of 

affected population 

during disasters will be 

properly addressed, 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Integrated 

Planning 

Course on 

Incident 

Command 

System 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of representatives from 

private sector groups trained 

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

IMTs will improve their 

performance during disaster 

response using a thorough 

planning process. 

 

IMTs will be able to exercise 

proper command and 

leadership during disaster 

response. 

 

IMTs and disaster responders will 

be able to clarify the 

delineation of roles and 

responsibilities during disaster 

response. 

 

IMT members will be able to 

harmonize activities and 

priorities during disaster 

response. 

Conflicts among 

responders and 

confusions arising from 

the catastrophic 

situations brought 

about by disasters will 

be minimized. 

 

Accountability and 

cost-efficiency during 

disaster response will 

be attained. 

 

Priority needs of 

affected population 

during disasters will be 

properly addressed, 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Incident 

Command 

System 

Position 

Courses 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of representatives from 

IMTs will improve their 

performance of their functions 

according to the Command 

and General Staff positions. 

 

IMTs will be able to exercise 

proper command and 

leadership during disaster 

Conflicts among 

responders and 

confusions arising from 

the catastrophic 

situations brought 

about by disasters will 

be minimized. 
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private sector groups trained 

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

response. 

 

IMTs and disaster responders will 

be able to clarify the 

delineation of roles and 

responsibilities during disaster 

response. 

 

IMT members will be able to 

harmonize activities and 

priorities during disaster 

response. 

Accountability and 

cost-efficiency during 

disaster response will 

be attained. 

 

Priority needs of 

affected population 

during disasters will be 

properly addressed, 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

All-Hazards 

Incident 

Management 

Team Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of representatives from 

private sector groups trained 

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

IMTs will improve their 

performance of their functions 

through enhanced team 

cohesion and dynamics. 

 

IMTs will be able to exercise 

proper command and 

leadership during disaster 

response. 

 

IMTs and disaster responders will 

be able to clarify the 

delineation of roles and 

responsibilities during disaster 

response. 

 

IMT members will be able to 

harmonize activities and 

priorities during disaster 

response. 

Conflicts among 

responders and 

confusions arising from 

the catastrophic 

situations brought 

about by disasters will 

be minimized. 

 

Accountability and 

cost-efficiency during 

disaster response will 

be attained. 

 

Priority needs of 

affected population 

during disasters will be 

properly addressed, 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Training for 

Instructors 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of representatives from 

private sector groups trained 

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

DRRM instructors will be 

organized. 

 

DRRM instructors will 

demonstrate better confidence 

and performance during the 

conduct of training. 

 

Delivery of DRRM training will be 

standardized in terms of 

teaching-learning 

methodologies and contents. 

 

Positive feedback to 

DRRM training will 

increase. 

 

Various stakeholders 

will be interested to 

undertake DRRM 

initiatives. 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Community-

based DRRM 

Training of 

Trainers 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of volunteers (including 

reservists) trained 

CBDRRM instructors will be 

organized. 

 

CBDRRM instructors will 

demonstrate better confidence 

and performance during the 

conduct of training 

 

Delivery of CBDRRM training will 

Positive feedback to 

CBDRRM training will 

increase. 

 

Communities will be 

interested to initiate 

barangay-level DRRM 

programs. 

 



17 

 

No. of OCD employees trained be standardized in terms of 

teaching-learning 

methodologies and contents. 

 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Basic Public 

Service 

Continuity 

Plan Training 

of Trainers 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of OCD employees trained 

PSCP instructors will be 

organized. 

 

PSCP instructors will demonstrate 

better confidence and 

performance during the 

conduct of training. 

 

Delivery of PSCP training will be 

standardized in terms of 

teaching-learning 

methodologies and contents. 

 

Positive feedback to 

PSCP training will 

increase. 

 

Representatives from 

government agencies 

will initiate the 

formulation of their 

respective PSCPs. Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Emergency 

Operations 

Center 

Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

EOC managers will have better 

team cohesion and dynamics. 

 

EOC managers will improve their 

coordination with Response 

Clusters, DRRMC member 

agencies, other EOCs, and IMTs. 

 

Decision making of EOC 

managers during emergencies 

will be improved. 

 

 

 

Priority needs of 

affected population 

during disasters will be 

properly addressed, 

 

Proper resource 

allocation and 

prioritization will be 

implemented during 

emergencies. 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Rapid 

Damage 

Assessment 

and Needs 

Analysis 

Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of OCD employees trained 

RDANA teams will be organized. 

 

Rapid assessment 

methodologies will be 

standardized. 

 

Reporting of disaster damages 

and impacts will be uniformed. 

 

Priority needs of 

affected population 

during disasters will be 

properly assessed and 

provided. 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Post-Disaster 

Needs 

Assessment 

Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of OCD employees trained 

PDNA teams will be organized. 

 

Long-term rehabilitation and 

recovery assessment 

methodologies will be 

standardized. 

 

Calculation of losses, impacts 

and needs brought about by 

disasters will be more accurate, 

reliable and valid. 

Government 

transparency and 

accountability during 

rehabilitation and 

recovery phase will be 

maintained. 

 

Requirements for 

rehabilitation and 

recovery following the 

aftermath of disasters 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 



18 

 

target date based on the APB  will be properly and 

equitably provided to 

the affected 

communities. 

Post-Conflict 

Needs 

Assessment 

Training 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of OCD employees trained 

PCNA teams will be organized. 

 

Long-term rehabilitation and 

recovery assessment 

methodologies will be 

standardized. 

 

Calculation of losses, impacts 

and needs brought about by 

armed-conflict situations will be 

more accurate, reliable and 

valid. 

 

Government 

transparency and 

accountability during 

rehabilitation and 

recovery phase will be 

maintained. 

 

Requirements for 

rehabilitation and 

recovery following the 

aftermath of armed-

conflict situations will 

be properly and 

equitably provided to 

the affected 

communities. 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 

Search, 

Rescue and 

Retrieval 

Training 

(Collapsed, 

Water, 

Mountain, 

Urban, etc.) 

Quantity No. of workers in the formal 

sector and migrant workers 

trained 

No. of representatives of Local 

DRRM Councils trained 

No. of public sector employees 

trained  

No. of volunteers (including 

reservists) trained 

No. of OCD employees trained 

Responders will practice 

standard methods and 

approaches for rescue. 

 

No. of affected 

population and 

casualties during 

disasters will be 

minimized. 

 

Quality 100% rating as good/satisfactory 

or better based on the training 

evaluation forms 

Timeliness Training conducted within the 

target date based on the APB 
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ROLE OF OCD REGIONAL OFFICES 
 

The OCD Regional Offices shall be responsible for the following: 

 

1. Conduct TNA of stakeholders within their respective areas of responsibility 

using the prescribed TNA tool to be developed by the CBTS; 

 

2. Recommend DRRM and Civil Defense training courses to be developed 

by the CBTS based on the results of the TNA;  

 

3. Identify target training participants in accordance with the prescribed 

training outputs, outcomes and impacts stipulated in the Training Plan; 

 

4. Conduct monitoring of the implementation of the Training Plan using the 

prescribed evaluation tools to be developed by the CBTS; and 

 

5. Develop the respective training and policy agenda based on the 

monitoring of the implementation of the Training Plan.  
 

FUNDING ARRANGEMENT 

 

Funding for the implementation of the above training courses will be determined 

based on the agreements during the formulation of the Annual Plans and 

Budget (APB). The APB of the OCD Central and Regional Offices for training and 

capacity-building will form part of the training plan as Annex. 

 

DURATION 
 

The duration for the Training Plan will be 2018 to 2022. The schedules for the 

implementation of the specific training courses indicated in the training plan will 

be determined based on the APB for the Fiscal Year. 

 

REVIEW AND UPDATING 
 

The Training Plan shall be subjected to continuous review and updating based 

on regular consultations with key stakeholders by the CBTS as well as the policy 

guidance and priorities set by the OCD management. 

  




